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ICICI Lombard General Insurance Company 
(ICICIGI) Q3FY22’s performance was below our 
estimates on the profitability front mainly on 
account of the rising cost pressure, lower 
investment income and elevated loss ratio in Motor 
OD segment. (Merged figures are presented in the current quarter, 
hence prior years are not comparable, though QoQ figures have been 
restated).  
• GWP came in at INR 47.86 Bn Vs +6.2% QoQ / +16.4% YoY  

• NEP came in at INR 33.12 Bn Vs +1.9% QoQ / + 26.8% YoY  

• Operating profit came in at INR 2.73 Bn Vs -40.3% QoQ / -12.5% YoY  

• PAT came in at INR 3.18 Bn, -28.9% QoQ / +1.3% YoY  

• EPS stood at INR 6.47 vs INR 9.11 QoQ / INR 6.90 YoY 

Highlights of the Quarter 

• Combined Ratio: ICICIGI’s combined ratio remained elevated at 
104.5% on account of higher expenses ratio at 31.5% vs 29% QoQ (due 
to investment in growing the retail health business and digital 
initiatives) and higher motor claim frequency as mobility returns to 
pre covid levels. We expect the combined ratio to continue to remain 
elevated in the near term (2 to 3 quarters) until the scale and synergy 
benefits (of Bharti Axa merger) start flowing into the operating model. 
The company has reduced its branch network from 400 to 285 in the 
last few months, which will provide some cost benefits in Q4FY22.  

• Underwriting performance: Underwriting loss stood at Rs 2.69 bn 
(vs Rs 1.0 Bn loss in Q2FY22/Rs 1.35 Bn loss in Q3FY21). The overall 
loss ratio up by 370 bps YoY (-20 bps) to 69.6% driven by motor OD 
segment (71.8% vs. 62.8% QoQ/ 63.2% YoY), Engineering segment 
(79.9% vs. 54.8% QoQ/ 37.6% YoY) and Health, Travel & PA segment 
(75.1% vs. 71.4% QoQ/ 74.6% YoY). However, fire (39.7% vs 64.6% 
QoQ/ 56.5% YoY) and marine (65.9% vs 89.9% QoQ/ 79.7% YoY) shown 
improvement.  

• Investment income: The Company’s investment income down by 
3.6% QoQ to Rs 6.9Bn, with capital gain of Rs 1.31 Bn vs Rs 1.44 Bn 
in Q3FY22. As of Dec 2021, the company had total unrealized gain of 
Rs 13.16 Bn (Sep’21: Rs 18.82 Bn) including Rs 6.37 Bn of unrealized 
gain on the equity portfolio. Investment assets grew 25.3% YoY/0.7% 
QoQ to Rs 374.5 Bn, with investment leverage at 4.23x (Vs 4.27x 
QoQ). ROAE stood at 14.6% for Q3FY22 (vs 17.6% in Q3FY21) and 
solvency ratio at 2.45x as on Dec 31, 2021 (vs. 2.49x QoQ).   

Financial Summary 
Y/E Mar (Rs Bn) FY19 FY20 FY21E FY22E FY23E 

Gross direct premium income 145 133 140 189 222 
net profit 10 12 15 14 21 
Net worth 53 61 74 94 110 
BVPS (Rs) 117 135 164 191 224 
EPS (Rs) 23 26 32 30 42 
P/BV (x) 12 11 9 7 6 
P/E (x) 62 54 44 48 34 
Combined Ratio 98.8 100.4 99.8 105.1 100.6 
RoE (%) 21 21 22 17 20 
Source: Dalal & Broacha Research, Company   
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Motor segment  

• The Premium growth in Motor segment (7.21% YoY with Motor TP up 
17.8% YoY/Motor OD down by 2.06% YoY) remained subdued due to 
the lack of Motor TP rate hike for over two consecutive years, 
heightened competitive intensity in Motor OD, chip shortages in new 
private car sales etc.  

• While these are short-term challenges, the company is looking to grow 

its market share in certain key profitable sub-segments. It is also 
expanding its distribution network in tier 3 and tier 4 cities (agents 
including POS increased to 81,969 in Q3FY22 vs 78,035 QoQ). 

 

Health insurance segment 

• Health insurance continued to show robust growth (31% YoY) 

primarily driven by group health, while growth in retail health has 
moderated since Q2FY22, due to base effect.  

• The company has increased pricing on its corporate health portfolio 

by 15- 20%. Despite the same, ICICIGI is able to retain over 90% of its 
corporate customer accounts, indicating that consumers are willing 
to pay a higher premium for better coverage.  

• To harness this opportunity, the company has added ~400 retail 
health agency salesforce in Q3FY22, thereby creating an engine to 
accelerate growth in the segment in the coming quarters. 

 

Leveraging technology across business  

• The company’s DigitalOne team is set up like a full-stack insure-tech 

firm consisting of experts across functions.  

• Business sourced through the company’s website grew by 20% YoY in 
Q3 FY22.  

• Furthermore, business sourced through Strategic alliance partners in 

the digital ecosystem grew at 70.2% in Q3 FY22.  

• Meanwhile, the company’s “IL TakeCare” app, has surpassed 1.1 mn 

downloads, with successful submission of over 95,000 claims and 
over 55,000 tele-consultation requests. 79.9% in December 2021, 
Motor OD claims through InstaSpect (vs 60.8% in March 2021). 

 

Outlook and valuation 
 

We like ICICIGI for its conservative reserving, prudent risk management practices and negligible asset 
quality risk, given cash-before-cover model. However, the near-term profitability of the company will 
remain under pressure due spread of the pandemic as well as the subdued performance of the motor 
insurance line due to increased competition and absence of any tariff hikes in Motor TP segment for 
the past two years. Besides, the combined ratio and RoE remain a tad below historic levels due to the 
merger. We believe cost synergy from the merger is expected to be achieved over the next two to 
three quarters, while revenue synergy is expected to come over 18-24 months. At CMP the stock 
trades at 48x its FY22E EPS & 34x its FY23E EPS. We value ICICIGI at FY23E P/EPS multiple of 38x to 
arrive at a target price of Rs 1600/ share and assign a Hold rating on the stock. 
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Financials 
Results Summary (Rs mn) 2QFY21 3QFY21 4QFY21 1QFY22 2QFY22 3QFY23 % YoY % QoQ 

Policyholders' Account 

Gross premium written 32545 41117 35599 42671 45085 47861 16.4 6.2 

New premium written 24922 32089 27648 28083 30528 36551 13.9 19.7 

Premium Earned (Net) 24625 26114 26162 31521 32503 33119 26.8 1.9 

Income from investments 
(net) 4086 4419 4198 6685 5518 5322 20.4 -3.5 

Other income 123 56 4534 106 61 100 78.5 63.9 

Total income 28834 30589 34894 38312 38082 38541 26.0 1.2 

Commission 1651 2244 1098 1276 1435 2027 -9.7 41.2 

Operating expenses relating 
to insurance business 6470 8020 7228 8303 9375 10749 34.0 14.6 

Incurred claims 16538 17205 18749 28192 22699 23035 33.9 1.5 

Total expenses 24659 27468 27075 37771 33510 35811 30.4 6.9 

Underwriting profit/ (loss) -34 -1354 -913 -6249 -1007 -2692 99 167 

Operating profit/ (loss) 4175 3121 7819 542 4571 2731 -12.5 -40.3 

Shareholders' Account 2QFY21 3QFY21 4QFY21 1QFY22 2QFY22 3QFY23 % YoY % QoQ 

Income in shareholder's 
account 5412 4521 9207 2562 6313 4381 -3.1 -30.6 

Total Expenses -134 338 4706 -20 374 171 -49.4 -54.2 

Profit before taxes 5546 4182 4501 2583 5939 4209 0.6 -29.1 

Provision for taxes 1388 1047 1044 640 1472 1034 -1.2 -29.7 

Profit after tax  4157 3135 3457 1943 4467 3175 1.3 -28.9 

Analytical ratios (reported) 2QFY21 3QFY21 4QFY21 1QFY22 2QFY22 3QFY23 % YoY % QoQ 

Solvency ratio 2.7 2.8 2.9 2.6 2.5 2.5 -31 bps -4 bps 

Expense  ratio 30.2 29.4 29.8 27.8 29.0 31.5 210 bps 250 bps 

Net retention ratio 76.6 78.0 77.7 65.8 67.7 76.4 -160 bps 870 bps 

Combined ratio 99.7 97.9 101.8 123.5 105.3 104.5 660 bps -80 bps 

 

 
 

 
 

 

Source: Dalal & Broacha Research, Company  
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(Year-end March)  FY20  FY21  FY22E  FY23E 

Gross direct premium income 133128 140031 189338 222087

Net Earned Premium 94035 100140 129707 155311

Operating profit/(loss) 15440 19554 18849 27334

Profit before tax 16968 19540 19378 27543

Profit after tax 11937 14731 14495 20602

Pre-exceptional EPS (Rs) 26 32 30 42

BVPS (Rs) 135 164 191 224

Dividend payout (%) 16 15 20 22

ROE 21 21 16 19

ROE (w/o Fair value change) 21 22 17 20

P/B 10.6 8.7 7.4 6.4

P/E 54 44 48 34
Source: Dalal & Broacha Research, Company

(Year-end March)  FY20  FY21  FY22E  FY23E 

Operating profit/(Loss) 15,440 19,554 18,849 27,334

 - Fire Insurance business 951 2,376 2,502 2,442

 - Marine Insurance business 355 -99 -71 -81

 - Misc. Insurance business 14,134 17,278 16,418 24,973

Income from Investments 4,644 5,046 6,679 7,739

Other income - misc income 156 124 124 124

Total Income 20,240 24,725 25,652 35,197

Total Expenses 3,272 5,185 6,274 7,654

Profit Before Tax 16,968 19,540 19,378 27,543

Tax 5,031 4,809 4,883 6,941

Profit After Tax 11,937 14,731 14,495 20,602
Source: Dalal & Broacha Research, Company

(Year-end March)  FY20  FY21  FY22E  FY23E 

Share capital 4545 4546 4905 4905

Reserve and surplus 56798 69809 89027 105097

Fair Value change -4286 6805 9080 9080

Borrowings 4850 4850 2550 2550

Total 61906 86010 105563 121632

Investments

Shareholders' 58596 74357 94040 113977

Policyholders' 204672 234565 302278 352197

Fixed assets 6766 6268 6093 5984

Deferred tax asset 3063 3499 3939 3939

Cash and bank balances 326 2276 1101 862

Advances and other assets 96998 72013 111547 116857

Sub-Total (A) 97325 74290 112648 117718

Current l iabil ities 249798 240995 325662 384252

Provisions 58717 65974 70847 87931

Sub-Total (B) 308515 306968 396509 472183

Total 61906 86010 122489 121632
Source: Dalal & Broacha Research, Company

Current assets

Application of funds

Shareholders' Funds

(Year-end March)  FY20  FY21  FY22E  FY23E 

Growth Ratios (%)

Gross Direct Premium Income -8 5 35 17

Net Premium Income 12 6 30 20

Operating Expenses 11 7 37 14

PAT 14 23 -2 42

EPS 14 23 -9 42

Profitability Ratios (%)

Commission To NEP 3.9 6.0 5.6 5.5

Opex to NEP 24.4 27.3 28.7 26.1

Combined Ratio 100.4 99.8 105.1 100.6

Balance Sheet Ratios (%)

ROE 20.8 21.7 17.2 20.2

Investment Leverage 4.2 4.1 4.2 4.2
Source: Dalal & Broacha Research, Company
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Disclaimer 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was 
established in 1997 and is an integrated financial services player offering an extensive range of financial solutions and 
services to a wide spectrum of customers with varied needs ranging from equities to mutual funds to depository services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited 
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the securities 
businesses including stock broking (Institutional and retail), depository participant, portfolio management and services 
rendered in connection with distribution of primary market issues and financial products like mutual funds, fixed deposits. 
Details of associates are available on our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research 
Analysts) Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock 
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock 
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice 
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views 
expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their 
securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 
2014 with reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of 
the month immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 

Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more 
securities of the subject company at the end of the month immediately preceding the date of 
publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject company No 
Whether the Research Analyst has received any compensation from the subject company in the 
past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for the 
subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or 
merchant banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other than 
investment banking or merchant banking or brokerage services from the subject company in the 
past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the subject 
company or third party in connection with the research report 

No 

 
D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the 
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market commentary 
or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary 
trading and investing businesses may make investment decisions that may be inconsistent with the recommendations 
expressed herein.  
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In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to 
real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided 
herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability 
or use would be contrary to law or regulation or which would subject D&B or its group companies to any registration or 
licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation to 
any U.S. person for the purchase or sale of any financial instrument or as an official confirmation of any transaction to any 
U.S. person. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. No 
part of this document may be distributed in Canada or used by private customers in United Kingdom. All material presented 
in this report, unless specifically indicated otherwise, is under copyright to D&B. None of the material, nor its content, nor 
any  
 
copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express 
written permission of D&B . All trademarks, service marks and logos used in this report are trademarks or registered 
trademarks of D&B or its Group Companies. The information contained herein is not intended for publication or 
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying 
of this communication is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk 
Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of 
India before investing in Indian Securities Market. In so far as this report includes current or historic information, it is 
believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
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